
 

ernment” as it is the closest 

government arm to the commu-

nity. The interaction resulted in 

a  communiqué which outlined 

specific steps to be taken by 

the community and government 

toward enhanced engagement. 

The communiqué will be signed 

by community leaders and dis-

tributed to government officials.  

Underdevelopment in the Niger 

Delta is partially attributed to a 

lack of consistent and meaning-

ful engagement between politi-

cians and the communities they  

are elected to serve.  

NIDPRODEV’s in-house assess-

ments demonstrate that the 

majority of elected representa-

tives only visit their constituents 

during election campaigns to 

solicit votes. These issues have 

resulted in a series of aban-

doned and substandard devel-

opment projects, and numerous 

projects that do not reflect the 

needs of the community.  

To bridge this communication 

gap, and strengthen the rela-

tionship between communi-

ties  and elected officials, 

NIDPRODEV, with support from 

Oxfam Novib, hosted two Stake-

holder Policy Dialogues as part 

of its Livelihoods and Govern-

ance Program (ONLAG). The 

dialogues were held in Yenagoa 

Local Government Area (LGA), 

Bayelsa State and Isoko South 

LGA, Delta State on 27 and 28 

July 2011 respectively. The 

dialogues attracted Local Gov-

ernment representatives, Tradi-

tional Rulers, Community Lead-

ers, and community members. 

Community members voiced 

their community development 

needs and concerns, and gov-

ernment representatives were 

given an opportunity to  de-

scribe the role of local govern-

ment as it relates to the com-

munity. Representatives at both 

dialogues stated that local gov-

ernment is “the grassroots gov-
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In December 2010, NIDPRODEV 

held a Training Workshop on the 

Voluntary Principles (VP) on 

Security and Human Rights for 

the Government Security Forces, 

Outsourcing Services Limited 

and Chevron Nigeria Ltd. (CNL) 

Security Personnel.  With grow-

ing pressure being placed on 

multinational corporations to 

adhere to international human 

rights standards in host coun-

tries. NIDPRODEV proposed 

that CNL extend its VP training 

for the Pipeline and Facilities 

Surveillance team to all security 

organs and agencies within the 

company. As a result, 166 par-

ticipants were trained on VP’s, 

human rights standards, leader-

ship and conflict management. 

The training was facilitated, in 

part, by NIDPRODEV Executive 

Director Joel Bisina. As a result 

of NIDPRODEV’s intervention, 

CNL’s Security Services Division 

developed a 10-point Code of 

Conduct on Human Rights for 

all security personnel.  

NIDPRODEV will continue to 

play a key role in CNL’s  ad-

vancement of security and hu-

man rights. 
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Participants from Isoko South 

Stakeholder’s Dialogue.  

28 July 2011. 

S P E C I A L  P O I N T S  

O F  I N T E R E S T :  

 NIDPRODEV develops 

new programme are-

as. 

 Gender Sensitization 

Training  prompts 

commitments to wom-

en’s participation in 

decision making. 

 GMoU continues to 

foster development in 

communities. 



In an effort to reposition the 

organization and reconstruct 

existing operative modalities, 

NIDPRODEV staff participat-

ed in a four-day Strategic 

Planning Retreat from 20 

June to 23 June 2011. The 

retreat was facilitated by 

John Onyeukwu, Senior Civil 

Society Specialist of PACT-

Nigeria.  

The retreat allowed staff and 

management an opportunity 

to consolidate past achieve-

ments with future goals to 

take NIDPRODEV to the high-

est level of professionalism, 

creativity, excellence, and 

sustainability.  

Through the retreat NIDPRO-

DEV modified its mission, 

vision and core thematic are-

as. The new vision reads: 

“NIDPRODEV envisions a 

world in which the principles 

of democracy and human 

rights guide the visions and 

actions of governance in 

heightening peace and devel-

opment.”  

This shift was done in an 

effort to reposition the organ-

ization to address Community 

Development, Democracy 

and Governance and Human 

Security in the Niger Delta 

and globally through pro-

gramming, research, policy 

formulation and analysis and 

participation in national, re-

gional and international net-

works and institutions. 

funded by Oxfam Novib. The-

ater for Development was 

incorporated to illustrate the 

problem of lack of women’s 

participation in decision mak-

ing. The dramas served as a 

precursor to a Town Hall 

meeting on gender, with over 

1,000 participants including 

community leaders. The 

meeting allowed participants 

On 7 July 2011, NIDPRODEV, 

in conjunction with Media 

Information and Narrative 

Development (MIND), facili-

tated Gender Sensitization 

trainings in 10 communities 

in Isoko South and Yenogoa 

LGA’s. The trainings are a 

component of NIDPRODEV’s 

Livelihoods and Good Gov-

ernance Programme (ONLAG) 

to  analyze the lack of female 

participation in governance. 

The training  resulted in ver-

bal commitments by several 

community leaders to desig-

nate positions for women in 

community decision making 

structures. Following the 

training women met informal-

ly to develop a plan of action. 
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services that are in high de-

mand and have the best po-

tential to grow and (2) identi-

fy common opportunities and 

constraints in the MSME 

market. Three NIDPRODEV 

Programme Officers partici-

pated in the assessments. 

The Programme Officers  

selected business associa-

tions to assess based on 

information gathered through 

meetings with the President 

of the Warri Chamber of  

Commerce, Industries, Mines 

and Agriculture. Programme 

Officers conducted focus 

group interviews with mem-

bers of the selected business 

associations and Chairmen of 

the business association.  

The study contributed to a 

greater understanding of the 

key non-oil related business-

es in the Warri area and un-

covered potential for MSME 

growth through support. 

From January to March 2011, 

NIDPRODEV carried out an 

assessment of medium, 

small and micro enterprises 

(MSME) in Warri and Environ. 

The assessment was funded 

by the Foundation for Part-

nership Initiatives in the Ni-

ger Delta (PIND). The goal of 

the assessment was to pro-

vide PIND with a basic under-

standing of several Business 

Development Service mar-

kets to enable it to  (1) select 

“NIDPRODEV 

envisions a 

world in which 

the principles of 

democracy and 

human rights 

guide the 

visions, and 

actions of 

governance in 

heightening 

peace and 

development.”  
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Theater for Development 

drama on women’s 

participation in community 

decision making. 

NIDPRODEV Staff at Strategic 

Planning Retreat. 



In 2006 the Shell Petroleum 

Development Company 

(SPDC) introduced the Global 

Memorandum of Understand-

ing (GMoU) as a tool to better 

engage with the communities     

where they operate. This is 

accomplished through in-

creased transparency, ac-

countability and greater com-

munication and engagement  

with communities. 

NIDPRODEV acts as a  liaison 

between SPDC and the com-

munity clusters to ensure 

that the conditions of the 

GMoU are being met. There 

has been significant progress 

in the GMoU process. The 

July 2011 Iduwini Develop-

ment Foundation GMoU up-

date presentations provided 

summaries of SPDC spon-

sored projects in the various 

clusters, both completed and 

ongoing. Currently there are 

62 completed and 29 ongo-

ing projects. It was also high-

lighted that Agro based skills 

acquisition trainings were 

provided to 60 youth in May.  

The Nembe City Development 

Foundation (NCDF) reported 

that they attracted funding 

from PACT-Nigeria and 

USAID, accomplished through 

proposal development assis-

tance from NIDPRODEV. Addi-

tionally, NCDF was awarded 

14 new projects from SPDC. 

 

G M o U  H I G H L I G H T S  

geopolitical zones of Nigeria 

Southeast, Southwest and 

South-South. This publication 

is the first ever citizen report 

card in the Niger Delta. 

The project revealed that 

government has failed to 

prioritize and implement pro-

jects in the Niger Delta. The 

report uncovered 287 aban-

doned projects. While dis-

turbing, these findings have 

resulted in the successful 

reengagement of contractors 

on previously abandoned 

projects in Abia State, Ondo 

State and Imo State. Three 

successful regional confer-

ences were held on the CRC,  

bringing together government 

officials, community mem-

bers and oil companies to 

stimulate national dialogue 

and cohesion and to guide 

pro poor development initia-

tives. 

The CRC is a tremendous 

step in advancing human 

development through good 

governance. This project has 

garnered significant media 

attention and accolades from 

local and international devel-

opment partners and nation-

al policy makers. NIDPRODEV 

has also been approached by 

CSO’s in Northern Nigeria to 

assist them in replicating the 

CRC process in their commu-

nities.   

NIDPRODEV is currently in 

the final evaluation stage of 

the project. Future looking, 

NIDPRODEV is seeking to 

assist the 120 communities 

in advocacy and lobbying on 

the issues uncovered and to  

administer assessments in 3 

new states outside of the 

Niger Delta region.   

Corruption remains endemic 

throughout Nigeria. It stifles 

development, breeds insecu-

rity and fosters mistrust.  

To address these issues and 

promote community develop-

ment, good governance and 

human security, NIDPRODEV 

created a tool to educate 

community members and 

strengthen government trans-

parency and accountability in 

the Niger Delta. 

In 2010, NIDPRODEV  

launched a landmark govern-

ment accountability tool, the 

Niger Delta Citizen Report 

Card (CRC). This EU funded 

project assessed government 

performance in the areas of 

public services (health, edu-

cation, public electricity, 

drinking water and sewage), 

transparency and accounta-

bility and infrastructure de-

velopment. The project as-

sessed 120 communities in 3 

“The CRC is a 

tremendous 

step in 

advancing 

human 

development 

through good 

governance.” 
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Commissioning of Civic Centre 

in Ahgoro I&II, Iduwini. 

C I T Z E N S  R E P O R T  C A R D  

 Participants at the Akure 

Conference on the sharing  

on the findings of the 

Niger Delta CRC 



Plot 211 PTI Road 

Effurun-Warri, Delta State 

Nigeria 

Phone:  +234 08023270549 

E-mail: office@nidprodev.org or 

ramatolie@nidprodev.org 

NIDPRODEV/LCPIT is a 

Nigerian non-profit organi-

zation founded in 1999. It 

currently operates in the 

Niger Delta region of Nige-

ria on the thematic areas of 

Community Development, 

Democracy and Govern-

ance and Human Security. 

It produces programming, 

conducts research and 

development and engages 

in networking and collabo-

ration at the national, re-

gional and international 

levels. NIDPRODEV as an 

organisation continues to 

reinvent itself, retooling and 

repositioning itself to ena-

ble it to deliver high impact 

projects.  

N I D P R O D E V   

C o n t a c t  I n f o r m a t i o n  

communication needs of vari-

ous stakeholders, the crea-

tion, collation and assembly of 

various communication mate-

rials for projects and activities 

directed at internal and exter-

nal audiences. Ms. Saho holds 

an M.S in Global Affairs from 

New York University. 

NIDPRODEV Programme Of-

ficer Arinze Ojukwu recently 

participated in a PIND Founda-

tion sponsored training on the 

value chain approach to eco-

nomic development. This four 

day training allowed partici-

pants to  gain an understand-

ing of the Value Chain ap-

NIDPRODEV welcomed 2 new 

staff members in June 2011. 

Mr. Jerry Nwigwe was recruited 

as the Senior Programme Man-

ager. His responsibilities in-

clude overseeing  and support-

ing the activities of all Pro-

gramme Staff. He is also re-

sponsible for programme de-

velopment through securing 

funding. Mr. Nwigwe holds an 

M.Sc in International Commu-

nity Economic Development.  

Ms. Ramatolie Saho was re-

cruited as the Development 

Communications Specialist.  

Her responsibilities include 

identifying and analyzing the 

proach to development in 

emerging markets and to 

determine the level of poten-

tial in the sectors. Mr. Ojukwu 

was trained to conduct value 

chain analyses in economic 

sectors. Following the train-

ing he was assigned to Fish-

eries Value Chain. He en-

gaged actors in the value 

chain, including the Depart-

ment of Fisheries in the Min-

istry of Agriculture, toward 

producing a quantitative 

analysis of the sector. The 

final report will be submitted 

to PIND. 
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. . . c r e a t i n g  a  s a f e  s p a c e  f o r  p e a c e  a n d  d e v e l o p m e n t  a c t i o n  

We are on the Web! 

http://nidprodev.org/ 

NIDPRODEV     LCPIT 

http://twitter.com/#!/NIDPRODEV 

http://www.facebook.com/pages/

NIDPRODEV-LCPIT-Niger-Delta-Professionals-

for-Development/139435119468790 

 NIDPRODEV seeks to 

expand it’s Citizen Re-

port Card to  3 geopoliti-

cal zones of Northern 

Nigeria. 

 Oxfam Novib funded 

Livelihood and Govern-

ance Programme to 

close in September 

2011. NIDPRODEV 

seeks to  expand this 

project to 20 new com-

munities. 

 NIDPRODEV  to oversee 

the commissioning of 3 

development projects in 

Bassan West as part of 

the GMoU with SPDC. 

UPCOMING  ACTIVITIES 
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